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PROGRAMME

To establish a unified Smart University digital ecosystem ensuring effective
management of the University’s academic, research, administrative, and
infrastructure activities through modem digital technologies, electronic document
management, artificial intelligence, and Paperless Campus principles.

2. RATIONALE

In accordance with the Development Strategy of the International University of
Tourism and Entrepreneurship of Tajikistan until 2040, the Smart Campus and Smart
University concepts, the Green Economy Development Strategy of the Republic of
Tajikistan for 2023-2037, and the United Nations Sustainable Development Goals
(SDGs), the University consistently implements a policy of digital transformation and
sustainable resource management.

By 2026, the University completed the transition to the Paperless University
model, ensuring the complete elimination of paper-based document circulation in key
administrative and academic processes.

The University has implemented and operates Electronic Document
Management Systems (EDO), electronic interaction with government platforms (E-
GQOV), digital signatures, digital archives, electronic gradebooks, electronic academic
records, and modem data management systems.

At the same time, the digital transformation of academic activities has been
completed. The processes of developing and managing academic programmes,
curriculum planning, academic workload allocation, educational process monitoring,
student performance tracking, academic reporting, and quality assurance have been
fully digitized.

To further advance digital transformation, the University operates the Institute
of Digital Technologies and Artificial Intelligence, as well as specialized Smart
Campus and Smart University digital platforms.

This Programme is aimed at further developing digital infrastructure,
improving management efficiency, reducing resource consumption, and
strengthening the University’s position as one of the leading digital and sustainable
universities in the region.

3. SCOPE OF IMPLEMENTATION
The Programme applies to:

> the University’s main campus in Dushanbe;
i



No

© o N o g B~AWN e

VVVYVYVYVVYVYVYVYV

O wN

© oo N

Levakant Branch;

Khujand Branch;

Danghara Branch;

academic buildings;

administrative units;

dormitories;

research structures;

digital learning platforms;

electronic document management systems;
digital archives;

Smart Campus and Smart University platforms.

4. MAIN IMPLEMENTATION AREAS
Development of the Smart University digital ecosystem.
Maintenance of a fully electronic document management system (EDO).
Integration with government digital platforms (E-GOV).
Development of digital academic management.
Application of artificial intelligence technologies in academic and
administrative processes.
Development of digital archives and secure databases.
Automation of academic, administrative, and financial processes.
Development of digital services for students and staff.
Enhancement of information security.

10 Development of digital competencies among students and staff.
11.Integration of academic, administrative, and infrastructure data into a unified

Share of documents processed through EDO and E-

digital platform.

5. KEY PERFORMANCE INDICATORS (KPIs)
Current  Target

Indicator Unit Value Value

(2026) (2030)

GQV systems % 100 100
Share of academic management processes digitized % 100 100
Share of university management processes digitized % 100 100
Paper consumption relative to the 2024 baseline % 5 <1
Organizational units fully operating through EDO

systems Yo 100 100
Electronic archives and digital databases % 100 100
Share of documents signed using electronic digital

signatures % 100 100
Integration with government digital platforms % 100 100
Number of users of the Smart University digital perso

ecosystem ns 5713 > 6,000

Share of educational processes digitized % 100 100
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6. EXPECTED RESULTS
Full operation of the Smart University model.
Maintenance of paperless university management.
Full digitalization of academic activities.
Increased efficiency and transparency of management.
Development of digital culture and digital competencies.
Strengthening of information security and digital resilience.
Expanded application of artificial intelligence technologies.
Improved quality of the educational process and managerial decision-making.
Strengthened position of the University in international sustainability and
digital transformation rankings.

7. CONTRIBUTION TO THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS (SDGs)

SDG 4 - Quality Education. Development of a digital learning environment,

digitalization of the educational process, and development of modem digital

competencies.

SDG 9 - Industry, Innovation and Infrastructure. Creation of modem

digital infrastructure and implementation of innovative management

technologies.

SDG 12 - Responsible Consumption and Production. Reduction of paper

consumption and efficient use of resources.

SDG 13 - Climate Action. Reduction of the University’s environmental

footprint through process digitalization and the elimination of paper-based

document circulation.

SDG 16 - Peace, Justice and Strong Institutions. Enhancement of

transparency, accountability, and management effectiveness.

SDG 17 - Partnerships for the Goals. Development of digital cooperation

with government authorities, international organizations, and development

partners.

8. RESPONSIBLE UNITS
Research Institute for Sustainable Development and Green Economy.
Department of Strategic Development and Quality Management.
Institute of Digital Technologies and Artificial Intelligence.
All campuses and branches of the International University of Tourism and
Entrepreneurship of Tajikistan.



